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•CWW Project One Highlights

•The New Face of CARES

•Technology Requirements

•Implementation Timeline

•Proposed CWW Training Plan

•CWW End User Feedback Website

AGENDA
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•Easier to learn user friendly web technology
•Streamlined Client Registration process
•Enhanced Application Entry Functionality
•Summaries of logical components of case data
•System, Process, Resource, and
  Policy Help (Online Handbooks)
•Less data entry with intelligent driver flows
•Improved ability to search and find individuals
•Case comments will wrap!

CWW PROJECT ONE HIGHLIGHTS
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•Enhancing familiar Worker Tools
�Online Queries (Data Exchange)
�Reference Table Search and Viewer
�Employer FEIN, TPL Carrier Search

•Enhancing Search Capabilities
�Search Criteria (Like, Starts With, Sounds Like)

�Search Results
�Case and Individual Summaries

CWW PROJECT ONE HIGHLIGHTS (CONTINUED)
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THE NEW FACE OF
CARES
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The New Face of CARES

CARES Today

Similar information is spread
among different screens

ANDA and AIRE screens
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The New Face of CARES

Tomorrow, CARES Worker Web

will logically combine data on pages

Permanent Demographics page
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The New Face of CARES

CARES Today

Some current CARES screens are complex

ANHR screen
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Tomorrow, CARES Worker Web
will help reduce

the complexity of data collection

Household Relationships page

The New Face of CARES
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The New Face of CARES

Tomorrow, CARES Worker Web
summary pages will display logically

grouped sets of information

Long Term Care Information Summary
page
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TECHNICAL REQUIREMENTS FOR
CARES WORKER WEB

•Browser - Internet Explorer (versions 5.5 and higher)
JavaScript must be enabled
Must be able to launch new windows for help 
and other functionality

•Monitor Resolution - 1024 X 768
Scrolling will be required at lower resolutions

•High speed Internet connection
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IMPLEMENTATION TIMELINE

May – August 2005Rollout Milwaukee

August 1, 2005Rollout Wave 4

July 1, 2005Rollout Wave 3

June 1, 2005Rollout Wave 2

May 1, 2005Rollout Wave 1

Feb/March 2005Additional pilot agencies

January 21, 2005Pilot in one agency
Pilot agency TBD – Sauk, Jefferson and Rock
have been asked to pilot

DATEACTIVITY



PROPOSED CARES WORKER WEB TRAINING MODELPROPOSED CARES WORKER WEB TRAINING MODEL

MODULE 1
INTRO TO CWW

Background, vision and
strategy

MODULE 2
CWW SYSTEM CONVENTIONS AND

STANDARDS
Page layout

Buttons & Dropdowns
Functional comparison to CARES

Pages vs.screens

2A) CWW Core Training
Modules: Distance

Based*

Learning
Assessment

3) Learning
Assessment

MANDATORY
PREREQ: Use of
CARES Worker
Web End-User

Feedback
Web Site

OPTIONAL
PREREQ 1: Internet

Basics

1) Prerequisites

OPTIONAL
PREREQ 3: Practice

Page

OPTIONAL
PREREQ 2:

Introduction to
Distance Learning

2B) CWW
Learning

Extension Lab

CWW Training
Review Lab:
CWW guided

instruction and
repetition

DO NOT PASS ASSESSMENT
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MODULE 3
CWW NAVIGATION AND DATA ENTRY

Intelligent driver flow
Menu bar

Individual and sequence navigation
History navigation
Data entry screens
Summary screens

MODULE 4
USING HELP
System help
Policy help

Process help
Links to other resources

MODULE 5
SEARCH, WORKER TOOLS, AND QUERIES

Search
Table search/display

TPL carrier find
FEIN find

Office worker find
Wage record

New Hire
UI record

Query screens

MODULE 6A
CLIENT REGISTRATION FOR CR STAFF

MODULE 6B
CLIENT REGISTRATION FOR NON CR

STAFF

MODULE 7
CLEARANCE AND RELEVANCE

MODULE 8
COMMON PROCESSES

Adding program requests
Adding and deleting individuals

MODULE 9
OTHER CHANGES

TPL changes
AP changes

MODULE 10
ACCESS
WAMS
HOD

Jump between web and mainframe

MODULE 11
CWW ROLLOUT AND CASE TRANSITION

Rollout plan and impact
Case transition – when and how

MODULE 12
PRACTICE EXERCISES

DONE

4) Training Support
CWW Help

Technical Assistance

On Site Support

* Specific module content is being refined
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Before we look at the
CARES Worker Web End-User

Feedback Web Site…

Are there any Questions?
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CWW END USER FEEDBACK WEB SITE

• Some general comments so far:
– “This looks wonderful…this has come a

long way from manual budget screens -
Ha!”

– “I can’t wait to use this new system.  I know
that it will take a long time to phase into it,
but FINALLY, we’re moving out of the old
dinosaur CARES!!!!!!!!!  THANKS!!!!”

– “I really like how all the old CARES
screens are combined and all on one page
now.”
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CWW END USER FEEDBACK WEB SITE

• Some general comments so far:
– “I like the sanctions being on the same

(page) as the income.”
– Case comments:

•   “GREAT IMPROVEMENT! (Being able to
make changes/adjustments to comments on
the same day)

• “Like the changes.  Wrap around and the edit
option on the day they’re entered is good.”
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CWW END USER FEEDBACK IMPACT SO
FAR  - MORE TO COME!

• FAQs added based on questions
received so far (monitor resolution, font
size, case comments, etc.)

• System changes under consideration
based on feedback

• Training needs noted and categorized
based on questions and feedback
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CWW END USER FEEDBACK WEB SITE

http://caresfeedback.wisconsin.gov/home/


